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Annotation: This document represents a detailed analysis of the internal structural design and the
organizational structure of household goods trading company, which has been put together through a
qualitative survey conducted in the entity. The document covers the current challenges of the company, as
well as how they overcome relevant problems and their future long-term plans. Employee involvement in
the redesign will be the focal point of this document, as well as the development of the company in an
innovative environment. Both the company's directors and the HR department heads and project managers
participated in the qualitative survey; however, our main respondents were the company's direct employees,
who offered us a much more realistic insight into the company's main goals. The project’s mission is to

determine how much the current organizational structure at household goods trading company actually
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contributes to potential innovations and how we could transform it in a way that helps the organization
adapt to modern challenges. It will require a stronger focus on various theoretical models of Structural
Analysis, which will ultimately provide us with fundamentals and the base for developing specific
recommendations that address specific challenges that may arise. This will surely increase the company’s
innovative potential and help it develop. Keywords: organizational structure, redesign, innovation,

challenges, competition.
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