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Summary: Almost every company faces important human resource management tasks such as selection,
assessment, training, and motivation. However, the process of adaptation (onboarding) for new employees
is often neglected, despite the fact that ineffective adaptation is a major cause of high employee turnover.
Adaptation often causes stress and negative emotions in new hires, hindering productivity. An effective
adaptation program facilitates organizational, socio-psychological, and professional adjustment, reduces the
likelihood of an employee leaving during the probationary period, and saves company resources. The paper
discusses the goals, stages, and success criteria of adaptation. Special emphasis is placed on mentoring as one
of the most successful methods of adaptation. Mentoring involves the practical transfer of knowledge and
skills from an experienced employee to a newcomer, ensuring the rapid integration and full involvement of
the employee in the work process. The motivation and compensation of mentors play a crucial role in the
effectiveness of the mentoring system.
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